
 
 

 

 

 

 

 

 

 

PROJECT: Name 

Issue Issue Category Goal 

 

 

 

 

 Quality 

 Cost 

 Efficiency  

 Data Security Expected Benefits 

 Health and Safety 

 
 Customer Satisfaction 

  

  

  

Solution No 1 

 Small Medium Large 

Criteria 1    

Criteria 2    

Criteria 3    

Criteria 4    

    

    

Solution No 2 

 Small Medium Large 

Criteria 1    

Criteria 2    

Criteria 3    

Criteria 4    

    

    

Solution No 3 

   Small Medium Large 

Criteria 1    

Criteria 2    

Criteria 3    

Criteria 4    

    

    

Solution No 4 

 Small Medium Large 

Criteria 1    

Criteria 2    

Criteria 3    

Criteria 4    

    

    

 

 
 

 

 

 
 

 
 


